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Meet Délcio...

 Real Madrid fan in Lisbo
 Prefers to watch games at hom
 His best friend follows Barcelona

*Real user
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 From China living in the U
 Life-long Los Blancos fa
 Doesn’t have friends to watch games with

Now meet Jim...
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*Real user
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A match made in heaven
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We match football fans from around the world
 Enabling 1:1 conversations before and after matches
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We provide translation assistance inside the app!
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Business Model

Free

Basic

$|0


Pro

$18

Monthly Subscription
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3B
Football Fans

Who watch at home

$60B
Market Size

Massive unicorn market

$100M
Achievable ARR

$168 / year * 600K users 

(<0.05% of market)

www.speakduo.com    
 @Speakduojohn@speakduo.com

Market Opportunity
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Q4 
Gamified Tracker

Q2
SpeakDuo Profiles 

Q1, 2026 
AI facilitator for group conversations

Q3
Mobile App

& Private 
Messaging  

Product Roadmap
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Community support
(Scalable, easy joining)

1:1 Auto-matching
(Increases retention)

Moderated space
(Structured, safe, repeatable)

Competitive landscape
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Traction

Monthly Conversation Hours (Premium members)
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Go to market strategy

Organic Marketing

Reddit, Quora, 

community forums

and Meetup events

SEO and Content

YouTube Shorts, 

Instagram and blogs


Affiliate

 Create affiliate program 


with nano-influencers

Referral

Invite a friend 

Reward system

 Partnerships

Collaborating with 

organizations
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John Jang


Founder CEO


YunChang Kang

CTO

2x founder, early employee 
unicorn fintech (Scalapay).

Former Kakao Tech Lead  
(10 years), Expert in AI and 

cybersecurity.

Team
From Korea to the world
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