
CuJu World 蹴鞠世界
CuJu, dating back 2000 years in China, has been recognized by FIFA as the earliest form of football



Team

Stanley CHAN

MBA Western University



Technology Edge

Unlocking Pro-Players’ Shooting Skills by Capturing Bio-Mechanics data and feeding 
into Sports-Native Machine Learning

Kinematic Kinetic PolyU Supervised ML 
Algorithm

Soccer-native  Ai



Macro Pain Points



Traditional Training            vs                    Ai - based 

o Undersupply of qualified/professional coaches  
>> overbooked class

o High ratio of students : coach 
>> Monotonous training 

o Top Coach availability only in 1-tiers cities 
>> Unaffordable pricing

✓ Accessible anytime and anywhere
✓ Optimization based on big data
✓ Comprehensive performance analysis
✓ Personalized and Tailored made
✓ Cost-effective
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Market size



Value of Ai and Big Data to Soccer Clubs

1. Player Performance Metrics

2. Talent Identifications

3. Team Formations

4. Game Strategy and

5. Injury Prevention



Market Validation 13 interviews from B2B



Total Addressable Market Size

3000



3-year Financial Plan and Scalability …

Units Sold

12 months 

24 months 2                                        1,300,000                   0.07%

36 months 4                                        2,600,000                   0.20%

2                                        195,000                      

R & D (1,400,000)                  

Other Running Cost (900,000)                     

1,795,000                   0.2% has 1.8 mil profit

Market Share

0.20% 1,795,000                   

0.60% 5,385,000                   

1.00% 8,975,000                   

Each Shooting-Native Ai = HKD 650k; annual 15%  Total Available Market size (Global 

Top-Tier Soccer Teams = 3000) 

 Still have lots of room to 

grow (scale up) 

PoC with Azure/Google/IBM and PolyU Soccer team





Soccer-native Ai

●Hong Kong

Places

●Mainland China

●GBA Office

Products

●Smart Wearable PMT

●AI

●Sports 
Biomechanics 

●Teenagers

●Coaches

Users
Cooperation

●University Research

●Education
Institutes

●Sports Association

● Training Academies

● Product Exp Design 

●Patent 

●Company

●Government

●Professional Players

● Limbs Muscle

● Joint Orientation

●Shooting/Dribbling

Skills

●Parents

Commercialization



soccer@cuju.world

Thank You 谢谢

From Sports-native AI to Medals体育强中国强

mailto:soccer@cuju.world
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