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The current state
of the industry
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2024
Still submit the actor's profile on paper
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50 weekly visits to manufacturers,
2 500 annual reviews of more than 20,000 paper/email resumes
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Every day, e-mailed in
He's been hit by a ‘profile bomb'..
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Insufficient mailbox capacity,
View more than 20,000 e-mails
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Actor / Producer
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Actor / Producer
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One click,
Audition application completed
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¢

Production
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Production

[ Q. Chinese Detective

Gender

Male

YHoIE & (

Age

25

Special Skills

Chinese, Japanese, Taeckwondo

70 Career Experience

’ ‘ J 2023 Commercial film
Body type (BMI) 1 :

x A b The police station next to the zoo
[ big / big+ i ) Detective 1 - Kim

Kim kwon hee (Age 29)
Recent activity date : 2024-03-13
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Production

Charge (A) : Memo

He looks good as the leader of the group in
Episodes 1-6. What do you think of the other
managers?

Charge (B) : Memo

Kim JI Ahn ; .
Age 24 Dance choreography evaluation - A matching

Py - evaluation of the roles that you applied for - S
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Al Actor Recommendation Feature,
Actor Casting Memo
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Off-line Average Movie Casting Period > 60 days

Hiring assistants

for casting First sorting
of profiles of profiles

Second sorting Individual text message Offline Individual contact

contacts and requests face-to-face and individual
. for photos/videos contract signing transfers
Based on offline
and rumors
for announcements

Offline profile
submissions

Average Casting Period

Online casting

announcements, Online actor DB search, Online Online

Online audition PIFil messenger contacts contracts settlements

applications

90%




Comprehensive Target Market
Celebrity Management

$23 billion +

Actor Agency

$769 million +
Actor Casting




Market Performance
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15,000+ actors

Over 25 years, 12,000 people

MEGAPHONE
KOREA

Over 8 years, 18,000 people

Pick

Over 4 years, 6,800 people

2021.12 2022.12 2023.11 2024.03




Major Casting
Examples
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Major Castin
Examples

\ Director
| Ryoo Seung-wan's
\ f Production
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WD 20 22 Major Casting Examples
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NETFUX ‘Badland Hunters'

Kang Hyunjun




Business Model

— PLFIL —_

Actor Agency Services Provided

1) Actor Sales . . .
) Online Casting System Provided

2) Online Acting Education

3) Appearance Support \

4) Contract / Legal Advice

e Monthly Membership ($40) ‘
 Monthly Usage Fee

e (Exclusive Contract)
Appearance Fee 20%

Actor Members Production

Companies



CEO

MINGUK YOU

Bachelor's in English Literature,
Hankuk University

Actor Community PIFil Operator

Actor Casting Director (2020~)

CTO
Hyogeon Kim

and 3 others
Seoul National University

Computer Engineering,
Venture Management

Experience in
multiple film productions

eam Industry Expertise & Technology

Product Designer

Sangmin Lee

Chung-Ang University,
Major in Visual Design

10-year Designer

Casting Director

Changhee Go

and 2 others

Seoul Institute of the Arts,
Department of Broadcasting and Film

Participated in the
production of Netflix's
Squid Game, Ok-ja,
Badland Hunters, etc.



2022

ZIE Web DRAMA

Project Outcome Report
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The videos tagged with #Z = 2LC|M
on TikTok have surpassed 44 million views in total.

The goal of this web drama project
was to support participants
in showcasing their talents,

pave the way for them to become influencers,
nurture future influencers,
and create a stage for their performances.

a project funded by Tiktok Pte. Ltd



« The actual uploaded videos for #LE2C|M
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Project Overview

 In-person audition venue

First Audition

Participate in the first audition
for the web drama
by uploading acting video
reels on TikTok.

Second Audition

Candidates who pass
the first audition participate in
the second audition
by uploading acting video
reels on TikTok.

—>

Final Audition

In-person auditions
will be conducted
at the Plpil headquarters
for those who
pass the second audition.

Audition videos achieve 45 million views!

a project funded by Tiktok Pte. Ltd




Project Overview

 Script reading  Filming set « Web Drama 'Immakase'

Web Drama Production

Selection of Final Candidates and
Production and Broadcast of the
Web Drama 'Immakase’

Web Drama Achieves 5 Million Views!

a project funded by Tiktok Pte. Ltd



Project Overview
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' Total 50 Million Views

Many actors, ordinary people,

and popular creators showed great interest

in the Plpil x TikTok web drama audition.

The audition participation through short shorts videos
resulted in a total of over

50 million views.
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Actor Casting Platform
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CEO. MINGUK YOU

+82-10-7979-4796
&) min@plfil.com

www.plfil.com
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